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2. Country Reports


Country Reports are submitted by the EXCOM members.



The reports will not be presented during this GM.

By Mr. Takuo Ichiya, JA-Zenchu (Japan)
In Asia (especially in Monsoon Asia), there are many natural disasters such as floods,
typhoons and earthquakes that cause serious damages to agriculture and rural community.
We also have had heavy rains and several typhoons in 2020.
Besides those natural disasters, farmers and authority have been tackling with COVID-19,
although the number of cases has been decreasing.
Japan is facing with decrease in population and super-aging. Area of farmland in production
has been decreased while fallow (set-aside) field is expanding.
For sustainable development of agriculture, agricultural cooperatives in Japan are
conducting the following activities as top priority:


Increasing direct marketing of farm products to retailers.



Involvement in value chains, increasing value-added products.



Strengthen joint-purchasing of farm inputs to minimize farming costs.



“Eat local” campaign to increase domestic food consumption.
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By Mr. Unal Ornek, OR-KOOP (Turkey)
The first case of the Covid 19 outbreak in Turkey was identified on 10 March 2020.
As of 7 september a total of 6.730 people infected with Covid 19 had died in Turkey, while
the total number of cases was 281.464 of the current cases, 1.703 people are being treated
in intensive care. Of these patients, 252.152 patients have recovered and been discharged.
While 116 countries have requested assistance from Turkey, medical supplies have been
provided to 44 countries most affected by the outbreak.
The process of normalization in Turkey began on 1 June. Protection measures against covid
19 have been introduced in agriculture sector across the country. Within the framework of
these warnings, cooperatives took precautions in offices and work areas. Cooperatives
continue to produce and distribute protective masks, disinfectants, and other materials for
their partners and for the public in matters needed in the country.
Agriculture Cooperatives in the Pandemic Processin Turkey
The co-operative movement, which puts the environment and human at its centre, once
again demonstrated how important the power of cooperative movement and solidarity was
during the Covid 19 pandemic. During this outbreak, Agriculture cooperatives did not
hesitate to carry out their duties in all areas where they were active, in the regions and
countries where they were present. Once again, they reminded us that services should focus
on human welfare and the healthy environment, taking into account sharing and solidarity
with the whole community, particularly partners, rather than the idea of generating priority
income. During the Covid 19 pandemic era, agriculture cooperatives, like all over the world,
sought to fulfill their services and support the work of the state.
The Covid 19 struggle in Turkey was carried out under the administration and planning of
the state. Cooperatives have supported the work carried out by the Ministry of Health and
its partners in the centre and in regions throughout the country within the framework of the
Covid 19 epidemic fighting programme of the state. Co-operatives have supported their
partners and public awareness efforts. Cooperatives have met the mask, glove, soap and
disinfectant needs of their partners. Cooperatives have taken care to take protection
measures both in their workplaces and in the field of services they provide.
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The co-operatives provided and delayed the repayment of the loans they gave to their partners.
Cooperatives have provided the market balance against the problems of excessive price and
quality in the goods used for the Covid 19 challenge. Cooperatives have provided a safe and
reliable environment in the market in food production and food marketing. Co-operatives have
created employment opportunities to counter the unemployment problem caused by the Covid
19 outbreak. Co-operatives have contributed to joint projects with municipalities and
government organizations in the regions they serve. Co-operatives have become the most
trusted institutions in food safety and health security. Co-operatives have served under the
necessary protection measures in public transport, which is the most sensitive issue in the
Covid 19 struggle.
Difficulties Experienced by Agriculture Cooperatives During the Pandemic
Covid 19 Office and field work was briefly decommissioned in the days when the outbreak
began. Therefore, studies in many areas were disrupted. Agriculture Cooperatives and
partners were hurt in the process. Initially, Agriculture cooperatives experienced short-term
planning and a shortage of protection materials. Bans and quarantine measures throughout the
country in the agriculture production, evaluation and marketing stages have hampered the
work. Agriculture Co-operatives were caught unprepared for this process. Cooperatives
waited for the state to produce permits and policies related to the work. The electoral processes
of the co-operatives were hampered by obligations due to protection measures related to the
outbreak. Cooperative election postponed until the end of November.
Conclusion
The Covid 19 pandemic process revealed to us the importance of agriculture cooperatives,
cooperation, and solidarity. The contribution of people and organizations from all walks of
life to the struggle is important. The 21st century will be a century in which we will need a
great deal of agricultue cooperatives and collaborations. The focus of cooperation and
solidarity for the future of the world and its humanity will be the agriculture cooperatives.
Cooperatives -related organizations will play key roles in solving Global problems and
achieving UN Sustainable Development Goals.
The outlook for the economy and social life in agriculture has to change after Covid 19
pandemy. All segments of the cooperative movement will be unifying spaces for the future
of humanity and the world.
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By Dato Kamarudin Ismail, ANGKASA (Malaysia)
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By Mr. Ola Hestein, NAC (Norway)
Cooperation among cooperatives
Corona hit Norway with closing of schools, kindergarden and offices on the 12 th of March.
The agricultural cooperatives were about to start general assembly season, and quickly had
to find new ways to arrange meetings on digital platforms. This happened in spite of
restrictions in the Cooperative Act, where physical meetings where required. However,
through exchange of experience, cooperation and coordination, the agricultural
cooperatives managed to communicate the need for a temporary opening in the law, to allow
for digital meetings. This way, all the cooperatives managed to arrange their general
assemblies in a successful way.
The BOND project – Stronger farmers through higher levels of cooperation
The 3-year BOND project financed by EU Horizon 2020 is going towards the end. The title
of the project is “Bringing Organisations and Network Development to higher levels in the
farming sector in Europe” (BOND). Participants in the project are 3 European Universities,
FAO and 13 organisations from 11 countries, amongst them Norwegian Agricultural
Cooperatives NAC).
NAC has throughout the project shared experience on how the agricultural cooperatives
have managed to be competitive and strong for over 100 years. During the last year, the
main focus in Norway has been to promote the opinions of young cooperative farmers, on
what is needed to maintain strong cooperatives also in the future. Young farmers are
highlighting the need to see the whole farmer, not just the food producer. They are ambitious
when it comes to sustainable food production, and want to combine family life and working
at the farm, taking care of the nature and land, promote high standards of animal
welfare and invest in the future of the farm. The cooperatives are important in
this sense. It has also become more evident throughout the project that there is
a constant need to highlight the benefits of collaboration among farmers.
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4. Approval of the New President


Following Mr. Byeong-won Kim resignation as ICAO president in June, Mr Sunghee Lee was named acting president in July.



If approved, Mr. Lee will take office as president until the next elections
where the ICAO will be electing a new Executive Committee.
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5. Proposed Amendments


The Secretariat invited Membership to propose amendments to the Rules from 27
August to 3 September.



A total of seven amendment proposals were made, but two (Rome relocation and
rotating presidency) will be not be put to the vote in this GM.
-

The two proposals will be discussed in more detail in future EXCOM meetings,
where the committee members are expected to draft long-term, carefully-laid plans.



Any amendment approved at the upcoming General Meeting needs to be
approved by the ICA Global Board and will take effect afterwards in accordance
with Article 34(a.) of the ICA By-laws as provided below.
“The Sectoral Organisations as structures of the global ICA will:
a. draw up their Rules for approval by the ICA Board;”
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Amendment Proposed by

Secretariat

Existing Provision

Amended Provision

6. The Executive Committee
a. The Executive Committee shall be convened at least once a
6. The Executive Committee
year. Meetings can be held via communication means that
a. The Executive Committee shall be convened at least once a
allow for a collective deliberation, such as phone or video
year.
conference; as well as via written procedure, such as an
email exchange.

Secretariat’s
comment/recommendation

This amendment is to establish a statutory basis for future virtual meetings, our Executive Committee
meetings and General Meetings, and has been borrowed from CCW Rules.
Refer to https://www.ccw.coop/about-us/rules.html).

Member Approval Required
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Amendment Proposed by

Dr. Onofre (OCB), Mr. Ichiya (JA-Zenchu)

Existing Provision

Amended Provision

6. The Executive Committee
6. The Executive Committee
b. Members of the Executive Committee:
b. Members of the Executive Committee:
vi. If any of the Executive Committee members are not able to
vi. If any of the Executive Committee members are not able to
complete the four-year term. The off-year election to fill the
complete the four-year term. The off-year election to fill the
vacancy shall be held at the General Meeting which falls
vacancy shall be held at the General Meeting which falls
closest to date when the vacancy takes place. Those who are
closest to date when the vacancy takes place. Those who
elected to fill the vacancy shall have service terms to fill the
are elected to fill the vacancy shall serve a four-year term.
vacancy period plus the ordinary four-year term consecutively.

Secretariat’s
comment/recommendation



Some of you have commented that the current provision is somewhat excessive, and we respect your
comments.



We want to stress that especially in the case of presidency, because it is related to smooth running of
the Secretariat, a four-year term must be guaranteed.
-

but if a permanent Secretariat is created, this provision had better be reamended so that the electee serves
only the remaining term of their predecessor.

Member Approval Required
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|Amendment Proposed by

Dr. Onofre (OCB), Ms. Cavazzutti (CONCOPAR)

Existing Provision

Amended Provision

6. The Executive Committee
b. Members of the Executive Committee:
i. The President, Vice-Presidents and Executive members shall
be members of the Executive Committee.

6. The Executive Committee
b. Members of the Executive Committee:
i. The President, Vice-Presidents and Executive members
shall be members of the Executive Committee. The
Committee shall include at least one female representative to
ensure gender equality.

Secretariat’s
comment/recommendation

We fully support this proposal. When we have our elections November next year, we ask all of you
to nominate female cooperators.

Member Approval Required
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Amendment Proposed by

Secretariat

Existing Provision

Amended Provision

Add the following provision to 11. Finance
c. The Executive Committee will appoint one of its members to
be the auditor, who will launch an audit of the Organisation’s
budget before the General Meeting. And the findings will be
presented at the General Meeting.

Secretariat’s
comment/recommendation

We expect this provision will improve the financial transparency of the Secretariat.

Member Approval Required
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Amendment Proposed by

Secretariat

Existing Provision

Amended Provision

Add the following provision to the end of the Rules:
17. Other matters
For all other matters not covered by the Rules, the Organisation
shall refer to the ICA’s Articles of Association and By-laws.

Secretariat’s
comment/recommendation

Our Rules can sometimes lack clarity, so we should refer to the ICA’s statutes for issues that are not
explicitly covered our Rules.

Member Approval Required
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6. Any Other Matters

7. Upcoming Events
 ICA World Congress
Date

Venue

TBD

Seoul, Korea

 ICAO General Meeting





Date

Venue

Congress Week

Seoul, Korea

Regional Webinars on SDGs
Date

Venue

TBD

Virtual

ICAO International Seminar
Date

Venue

Congress Week

Seoul, Korea
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