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Co-operative Aliance

Africa

Cote d'lvoire

Federation of Unions of Cooperative Societies of Producers of the Cotton
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The representation, defense, protection and management of
the interests of its members with third parties and particularly

with public and private bodies;




Co-operative Aliance

International Co-operative
Agricultural Organisation (ICAO)
A Sector of the International

- Support for the provision of services that meet the
promotion, consolidation, revitalization and
professionalization needs of its members;

- Support for carrying out economic activities likely to generate
profitable margins for its members and for mobilizin g any
means enabling them to achieve the objectives they have set

themselves.

Ghana Cooperatives Council (GCC)
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https://ghana/

i Promote the principles, ethics and values of co-operatives
in Ghana.

U Provide education and training to co-operative society
leaders and members

i Encourage the development of co-operative enterprises
and assist in their organization through the provision of

business development and advisory services including

i Represent Ghanaian Ceoperatives nationally and
internationally
i Cooperative Advocacy

i Settling of Disputes
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Mozambican Association for the Promotion of Modern Cooperative

(AMPCM)
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Somalia

Somalia Union Cooperatives Movement (UDHIS)
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Organizational Structure

BOARD OF
EXECUTIVE

OFFICE OF
SECRETARY GENERAL

PLANNING FINANCE ‘ ADMINISTRATIVE
DEPARTMENT DEPARTMENT ‘ DEPARTMENT

\

COOPERATIVE

DEVELOPMENT DEP.
COOP. RESEARCH,
: coor.prosEcT i REGISTRATION
INFORMATION & LEGAL DIVISION

THE EIGH FEDERATIONS
OF THE UDHIS

LEGAL &
REGISTRATION DEP.

- cooperative saving and credit facility

- cooperative investment facility

- Capacity building

- Agriculture service

- Fishery service

- Livestock, Forestry and Incense service
- Small Industries, Handcrafts service

- Transportation service

- Consumer and Service

- Housing service




UDHISis engaging, Socio-Economic Production, which plays an
important role in the production and economic development of the
country. It serves as the voice of the cooperatives movement both

nationally and internationally.

UDHIS also serves ashe main cooperative policy advisor for the
government, implements various cooperative development projects,
and is mandated by law to arbitrate and help settle conflicts within the

cooperative movement.

South Africa

South African National Apex Cooperative LTD (SANACO)
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http://www.sanaco.coop/
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Tanzania

TANZANIA FEDERATION OF COOPERATIVES (TFC) LTD
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Uganda Co -operative Alliance (UCA) Limited
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http://www.uca.co.ug/
mailto:asiimweivan@yahoo.com
mailto:iasiimwe@uca.co.ug
mailto:ucainfocen@uca.co.ug
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Americas

Agricultural Federation of Argentina S.C.L. (AFA -SCL)
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Brazil

Organization of Brazilian Cooperatives (OCB)
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Sollio Cooperative Group (Sollio)
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Union Cooperative Agricultural Credit and Rural of Haiti (UNICAGRIH)
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Paraguay

Confederation of Agricu ltural Cooperatives in Paraguay (CONCOPAR)
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Federated Agricultural Cooperatives (CAF)
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Asia - Pacific

All China Fede ration of Supply and Marketing Cooperatives (ACFSMC)

25


http://www.chinacoop.gov.cn/index.html
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Indian Farmers Fertiliser Cooperative Limited (IFFCO)
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(Group turnover)

549,504 (Indian Rupees In Million)
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National Agricultural Cooperative Marketing Federation of India Limited

(NAFED)
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http://www.nafed-india.com/
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mailto:mdcell@nafed.nic.in

National Federation of State Cooperative Banks (NAFSCOB)

Coop

Agricultural Organisation (ICAO)
A Sector of the International
Co-operative Aliance
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Provide a common forum to the member banks to examine the
problems of cooperative credit, banking and allied matters and
evolve suitable strategies to deal with them.

Promote and protect the interests of the member banks in all
spheres of their activities and give expression to the view of the
member banks.

Co-ordinate and liaison with the Government of India, Reserve
Bank of India, respective State GovernmentsNABARD and other
higher financing institutions for the development of cooperative
credit on behalf of the member banks.

Provide research and consultancy inputs to the member banks in
order to facilitate them to strengthen their own organisations.
Organise conferences/ seminars/ workshops/ programmes/
meetings to share the views of common interest with a view to

contributing to better policy decisions.
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Iran

Central Organization for Rural Cooperatives (CORC)

No. 1813, Vaile-Asr-Avenue P.O.Box 141556569, Teran, Iran
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http://www.corc.ir/
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Central Union of Rural & Agricultural Co -operatives of Iran (CURACI)
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Iran Chamber of Cooperatives (ICC)

Co-operative Aliance

\swmhl\ of Representatives
sting of members (National
s and Provincial Chambers)

Board of Directors Inspection Board

Deputy of Economic Deputy of Unions and Deputy of
International Affairs Provincial Affairs Parliamentary Affairs

Deputy of Logistics,
Planning and Research
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Provide training/education c ourses

Hold exhibitions to introduce capabilities of cooperatives
home and abroad (ex. International Exhibition of Building
and Construction Industry (IranCONfair), International
Civil Engineering and Building Exhibition (CEBEX))

Hold seminars to build/strengthen business
network/collaboration

Attract support and donations

According to the Constitution of the Islamic Republic of Iran, Iran's
economy is based on three pillars: Governmental, Cooperative and
Private. The adoption of the 1991 Law on the Cooperative Sector of the
Islamic Republic of Iran was a turning point in identifying the Iranian

cooperative movement as an independent economic sector.

In this law, the role and position of Iran Chamber of Cooperatives (ICC)
are specifically addressed and it was established in 1994. ICC as th

highest level non-governmental people-based organization and apex

increasing the contribution of the cooperative sector in production,
sustainable employment and development of non -oil exports in Iran's
economy as well as in sustainable development. Currently, 31 provincial

chambers, 50 national unions and more than 50 transprovincial

high councils for decision-making and advisory services within the
country and international associations and play a significant role in the
policy-making process with the approach of protecting the rights of

cooperatives and pursuing their legal demands.
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Japan

Central Union of Agricultural Cooperatives (JA Zenchu)
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South Korea

Agricultural Cooperative Federation (NACF)
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Representative Assembly

203 persans, incl. chairman

292 presidents of member coops

“Has eflectividy d rmed e roke of the General Asssarnbily

e

* Vice-chaiman

+ President and CEOQ of Conperative Banking
+ 18 member presidents
» Seven independent directors

7

Executive Leadership

Extension and Support

yerative Banking
Vice-chairman President and CEQ
Executive vice-presidents Executive vice-presidents
- Head of planning ard coondination

- Head o OB plarriisg

- Hesaed o axgricviture and ol suppo - Hesid o OB bairesss = ppert
- Hesadl of the creciit guaranies furnd - Head of CB digitel france
Deputy executive vice presidents - Hesid o OB assel rarsgernert
- Hearl of puitic redaions:

- Head of IT sirategy
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40



e

International Co-operative
Agricultural Organisation (ICAO)
A Sector of the Intemational
Co-perative Allance

41



e

International Co-operative
Agricultural Organisation (ICAO)
A Sector of the Intemational
Co-perative Allance

42



Co-operative Aliance

International Co-operative
Agricultural Organisation (ICAO)
A Sector of the Intemational

Acting as ICAO President and Secretariat Organization

MongHyup has been serving as the chair-organization of the International
Cooparative Agricultural Organisation (ICAQ) since 1998, contributing to the
development of agriculture and agricultural cooperatives around the warld.
MongHyup successfully held the 2021 World Cooperative Congress in Seoul
and was re-elected as the president organization of ICAD by election in 2022,

Support for Cooperatives in Developing Countries

MongHyup is reinforcing its role as a global cooperativa by faithfully adhering fo
the principle of cooparation among cooperatives by providing support for infer-
national disaster recovery and fostering future youth leaders through invitation
programs for international students from deweloping countries.

4% ODA Global Training
'.'Ei.. MongHyup has grown into a genaral agricultural cooperative and has various
il E successiul know-hows. Since thers is a high demand for such know-how in

counfries that want to introduce cooperatives, we have been conducting infer-
national cooperation projects such as DDA global training in cooperation with
KOICA sinca 2018,

G‘ Operation of Overseas Offices

MongHyup is promating the establishment of offices in the United States,
France, Japan, and Vietnam to exchange with agricultural organizations around
the warld, establizh a cooparative system among cooperatives, and export Ko-
rean agricultural products.

National Forestry Cooperative Federation (NFCF)
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ccop

President & Chairman

General Assembly

Board of Directors

Vice-Chairman

Executive

Executive

Audit Office

Risk Management i

Computer and Information|

Fund Management

Credit Business

Distribution
Forestry Management

Business Devt. Planning

Culture P/R

Member Cooperative Support

General Affairs

Planning & Coordination

| Secretary's Office 7

_ Co-op Supervisory Office 7
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Malaysian National Cooperative Movement (ANGKASA)
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NATIONAL
ADMINISTRATIVE DEPT./ADVISORY COMMITTEES
COMMITTEE *  Service Divisions
*  Lead Sectors
I +  Shariah & Hisbah
«  Parliament Caucus
NATIONAL < Think Tank
EXECUTIVE
COMMITTEE
SERMICES) l!:!_ BUSINESS DEVELOPMENT NETWORK
+ Salary Deduction Services SUBSIDIARY COMPANIES: 8 LEADING SECTORS + KOPSYA
* Leadership, Human Capital Financial Services * Yayasan ANGKASA
Entrepreneur Development MyANGKASA HOLDING SDN. BHD. Innovation & Technology « Cooperatives Consortium

Corporate Communication
Sharia Management Services
Risk

Integrity
International Relations
Information Technology
Strategic Management
Secretariat & Membership
Human Resource Development
School Cooperative Development
ANGKASA Niaga Division

* MyANGKASA Holding Sdn. Bhd. . Wholesale & Retail

* MyANGKASA Dialisis Sdn. Bhd. . Plantation

. y: Farmasi SDN. Bhd ® Tourism, Personal care & Health

+  MyANGKASA Services Sdn. Bhd. +  Community Development

* MyANGKASA Bina Sdn. Bhd " Property and  Construction
Industry

y. Research & Ce . i &  Agro-Based

Industry

(paddy, women,
aquaculture, property
development, mosque etc)
MBO

ACO
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Mongolia
National Association of Mongo lian Agricultural Cooperatives (NAMAC)

ORGANIZATION STRUCTURE

(\

f
_K
\.?

\.
\
A\
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Central Cooperative Society  (CCS)
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[ General Meeting ]
I
[ Adviser H BOD (27) ]
1
[ Full Time BOD (3) ]
I
[ Consultant H Chairman ]
1
[ Managing Director ]
I
[Chiei Executive Ofﬁcer]
]
|
[ General Manager ] [ General Manager ]
|
g ; lnlemglional Bud,:a & Education & Rural Ru'ml_l_l
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Nepal

Nepal Agriculture Cooperative Central Federation Ltd. (NACCFL)
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Philippines

| hghudwl rq ri $nhahleDevklapmentCoopevative (FPSDC)
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ORGANIZATIONAL STRUCTURE

Audit Committee Election Committee

Governing Board

Chief Executive Officer

\

FPSD
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VICTO National Co -operative Federation and Development Center (VICTO

National)

56


http://www.victonational.coop/

VICTO National is the abridged name of VICTO National Cooperative
Federation and Development Center. Its beginnings can be traced to the
work of the Scarboro Missionaries in Southern Leyte in the The
Canadian priests were familiar with the Antigonish cooperative model
having learned it from the Coady Institute of the St. Francis Xavier

University in Nova Scotiain the eastern coast of Canada.

When the Scarboros set foot in Hinundayan, Southern Leyte 42 years
ago, they were appalled by widespread poverty. Realizing that their

spiritual mission cannot be achieved without attending to the temporal

57
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needs of the people, they set up the parish program, Souls the
Credit Union

The parish program is the seed of VICTONational. From a local co-op, it
has evolved into global cooperative training and development center
with more than 227 direct and active co-op affiliates. Its aggregate assets
is upwards of PHP 9 Billion and counts at least 500,000 individual
members comprising of farmers, fishermen, students, housewives,

professional, entrepreneurs, vendors and indigenous peoples.

Such diversity in membership dispersesthe benefits of cooperation to
practically the whole gamut of society, making the federation an
important catalyst for social change and economic reform in the

Philippines.

National Cooperative Council of Sri Lanka (NCC/SL)
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Thailand

Cooperative League of Thailand (CLT)
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. Promoting and propagating cooperative affairs as well as
conducting research and compiling statistics concerning
cooperative performance,

. Giving technical advice and assistance to cooperatives and
facilitating communication and coordination among
cooperatives and government agencies or other persons;

. Providing education and training on technical matters
concerning cooperative performances;

. Promoting relationships among cooperatives both internal and
external of the country, or with cooperatives leagues of foreign
countries, or international organizations having similar objects;
. Promoting commercial business, trade, industry and services of

cooperatives members.
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